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Mayor Nickolay called the meeting to order at 5:30 p.m. with the 
following members present: Nickolay, Bartusek, Bruzek, Ryan, Scripture  
Council Member Bruzek arrived at 5:47 p.m. 
  
Staff Present:  Mike Johnson, Patty Solheid, Jim Gareis, Bruce 
Reimers, Glen Sticha 
 
Wade Brod (Golf Management Enterprises, Inc.) 
 
Mayor Nickolay indicated that the first order of business was to 
review, discuss and make a determination on the implementation of the 
2014 Classification and Compensation Study that was developed by 
Springsted, Inc. following the initial review of the report held on 
November 3, 2014. 
 
City Administrator Johnson provided a brief overview of the Study and 
indicated that the City had last undertaken such a study and market 
analysis in 2007 (generally advised to update every 5-7 years).  Mr. 
Johnson summarized the purposes of the study and the need for the 
Council to establish a pay/compensation philosophy (per summary from 
Springsted) as follows: 
 

 Provide fair and equitable compensation to employees 
 Balance external market and internal equity 
 Maintain competitive pay structure with consideration to City’s 

fiscal resources 
 Performance based component for individual employee compensation 
 Develop an understandable compensation program 

 
Finance Director Solheid provided the Council with an overview of the 
estimated costs to implement the Study in 2014 for both wage/benefit 
related costs.  She also explained what had been budgeted for in 2014 
for all Funds, what the issues were in attempting to move staff onto 
the compensation plan, and what the estimated cost was for the three 
retiree’s in 2014. 
 
Council Member Ryan indicated he had various concerns and reservations 
about the study and compensation plan and expressed them to the 
Council and Staff.  He questioned various assumptions about public 
sector compensation/benefits versus the private sector. 
 
Council Member Bruzek arrived at 5:47 p.m. 
 
Additional comments and dialogue concerning the Study were expressed 
by Council Members Scripture, Bruzek and Mayor Nickolay. 
 
Council Member Bartusek left the meeting at 6:20 p.m. 
 
Following further discussion and financial assurances from Finance 
Director Solheid that adequate resources existed in the 2014 Budgets, 
it was moved by Scripture and seconded by Ryan to accept the proposed 
2014 Classification and Compensation Study as recommended by 
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Springsted, Inc. and implement for Fiscal Year 2014 and to include the 
three retirees at an estimated cost of $827.  Al voted in favor of the 
motion except Bartusek who was absent. (4-0) 
 
Mayor Nickolay indicated the next item of business was to consider the 
proposed 2014 Golf Budget as recommended by the Golf Board and Wade 
Brod from Golf Management Enterprises (GME). 
 
Wade Brod reviewed the proposed 2015 Golf Revenues, Expenses, 
Memberships, Capital Equipment requests @ $110,000, Golf Debt Picture 
and the proposed Golf Management Agreement between the City and GME.  
The Golf Board is recommending an increase in the Agreement from 
$89,760 in 2014 to $114,760 in 2015 and $119,760 in 2016.  Council 
Member Ryan and Wade Brod attempted to explain the agreement cost 
increases and the need to cover adequate staffing costs to manage the 
golf and food/beverage operations. Council Member Scripture questioned 
the need and scope of the cost increase for 2015 versus spreading out 
the cost.  Mayor Nickolay had various questions about some of the 
capital equipment needs, various options for replacement, and funding 
alternatives from either available cash versus bonding choices.  There 
was discussion that the City’s annual contribution to the golf fund 
totaling $121,270 which covered debt (principal/interest) costs in the 
range of about $85,000 annually, would need be evaluated against the 
scope of future capital equipment replacement options.  
 
The Council also discussed proposed recommendations by the Golf Board 
to address carpeting, painting, restroom and other facility needs to 
the Clubhouse that may impact the City’s ability to attract various 
events and users to the facility.  Staff will work with the Golf Board 
to address the identification of various projects, costs, priorities 
and funding alternatives. 
 
Council Member Ryan asked Wade Brod of GME if was willing to consider 
the removal of the Incentive Payment provision in the agreement in 
light of the potential agreement increase.  Mr. Brod indicated a 
willingness to consider this request. 
 
Following further discussion, motion by Nickolay and seconded by 
Bruzek to approve the outline of the proposed 2015 Golf Fund Budget 
but not the capital equipment request (subject to the Golf Board 
reprioritizing and evaluating capital needs) which could be brought 
back at a later date.  All voted in favor except Scripture who voted 
against and Bartusek was absent. (3-1)   
 
The GME Agreement will be considered by Council on December 1st and the 
final budget adopted on December 15th. 
 
The Council returned to discussion on the implementation of the 
Classification and Compensation Study next steps for 2015.  Finance 
Director Solheid reviewed various cost estimates and alternatives that 
her department prepared for inclusion in the budget versus what was 
already included in the draft 2015 Budgets.   
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After discussion, it was moved by Scripture and seconded by Bruzek to 
approve a 3.0% adjustment to the Compensation Plan for 2015.  All 
voted in favor of the motion except Bartusek who was absent. (4-0) 
 
Mayor Nickolay indicated the final item for consideration was to 
review the proposed Capital Expenses in the 2015 General Fund Budget.   
 
Following discussion, it was moved by Nickolay and seconded by Bruzek 
to include the draft outline of capital expenses in the proposed 2015 
General Fund Budget.  All voted in favor of the motion except Bartusek 
who was absent. (4-0) 
 
The draft budget will be considered at the Public Hearing on December 
1, 2014 at 6:00 p.m., with the final adoption on December 15, 2014 at 
7:00 p.m. 
 
There being no further business, it was moved by Nickolay and seconded 
by Bruzek to adjourn the meeting at 9:05 p.m.  All voted in favor of 
the motion except Bartusek who was absent. (4-0) 
 
  
                                         __________________________ 
                                         Charles L. Nickolay, Mayor 
ATTEST: 
 
   
_______________________________ 
Michael J. Johnson 
City Administrator 


