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MEETING AGENDA

New Prague Golf Board
Tuesday, December 20,2022, 6:30 P.M.

New Pracue New Prague Golf Club (Clubhouse)
GOLF CLU% 400 Lexington Avenue South, New Prague, MN
Call to Order
Approvals:

a. November 22, 2022 Regular Meeting Minutes

b. Claims for Payment: $32,856.29

c. Review Monthly Income Statement and Balance Sheet (November 2022)

Debt Service/Capital Updates

2023 Golf Budget Update

Grounds Operations Report

Food & Beverage Operations Report
Golf Operations Report

Marketing Update

Scholarship Update

10. Miscellaneous

11. Adjournment

Next Golf Board Meeting — January 24, 2023

GOLF BOARD

Tom Mach, President

Jennifer Berglund, Vice President
Adam Brister

Rich Carlson

Den Gardner

Bob Cunniff

Shawn Ryan, Councilmember

3 YEAR TERMS

Ending 5/31/23 (*Partial Term)
Ending 5/31/25
Ending 5/31/24
Ending 5/31/24
Ending 5/31/25
Ending 5/31/24

Kurt Ruehling, Golf Professional Enterprises, Inc., Contract Manager (952) 758-5326
Joshua M. Tetzlaff, City Administrator — (952) 758-4401 City Hall




