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City of New Prague

Conducted via GoToMeeting due to the COVID-19 Pandemic which is
preventing attendance at the regular meeting location.

Mayor Duane Jirik called the online meeting to order at approximately
6:00 p.m. with the following Councilmembers present: Jirik, Bass, Ryan,
Seiler, and Wolf

Staff Present Online: Mike Johnson, Ken Ondich, Jim Gareis, Bruce
Reimers, Matt Rynda, Patty Solheid, and Barb Ulschmid

Others Present Online: City Engineer Chris Cavett, Ebdo Eick & Meyers,
LLC CPAs Brad J. Faltevsek and Erin Ensad, Leah Davis, President of AEM
Workforce Solutions, and Patrick Fisher, New Prague Times.

Mayor Jirik asked if there were any additions to the Council agenda?
There being none, motion by Ryan, seconded by Seiler to approve the
Agenda as published. By roll call vote, all voted in favor. Motion
carried (5-0).

City Engineer Chris Cavett provided an update to the City Council on
the TH#19/Main Street Reconstruction Project (2020-2021 CIP). Mr.
Cavett explained that there is a lot going on. Utilities will be
completed up to Columbus Avenue by the end of this week or early
next week. Hope to have all Utility work complete by the end of next
week. Things are moving along ahead of schedule with the weather
cooperating right now. Curbing to begin as early as next week. No
change orders this meeting, but several coming for the next meeting
to include additional expenses from: 1. The Precondition Survey of
the Consignment Lodge building with structural concerns, 2. Asbestos
piping requiring additional disposal expenses, 3. Sand backfill for
the building with the structural concerns.

Community & Development Director Ken Ondich provided an update on
the Consignment Lodge’s structural concerns and stated it is still
unoccupiable and continues to be monitored. The Consignment Lodge
business owner was offered some alternatives for the time-being. The
building owner will need to decide how they are going to proceed as
far as fixing the building or demolishing it. Will continue to
monitor the situation.

The roadwork on the west side of the railrocad tracks will progress
to a soft closing where there will be access to the businesses once
the streetlights are installed. This could occur by next week or for
sure the week after.

City Auditors Brad J. Faltevsek and Erin Ensad from Abdo Eick & Meyers,
LLP. (AEM), presented to the City Council the 2020 Annual Financial
(Audit) Report. The audit findings were presented and reviewed as it
pertains to the General Fund, Other Governmental Funds and Enterprise
Funds. AEM commended the City of New Prague Staff on a job well done
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and extended their best wishes to City Administrator Johnson on his
upcoming retirement. After discussion, it was moved by Seiler and
seconded by Wolf to accept the 2020 Annual Financial (Audit) Report.
By roll call wvote, all voted in favor. Motion carried (5-0).

Ms. Leah Davis, President of AEM Workforce Solutions (Partner of Abdo
Eick & Meyers) provided an overview of a joint meeting that took place
on March 9, 2021 between the City Council and Utilities Commission
where the proposed 2021 Position and Compensation Study Report was
reviewed and discussed. Ms. Davis was present and provided an overview
of the Report to the Council/Commission and answered questions. At the
conclusion of the meeting, Ms. Davis was asked to test out various
utility options related to lineman (apprentices and journeyman). She
indicated that she could run options, review numbers, and determine
compliance with MN Pay Equity as part of her review.

Although the review process had taken longer than anticipated due to
Ms. Davis’s work schedule, a Supplemental Report was developed
pertaining to the changes for the Electric Lineman positions. This
Supplemental Report was presented and reviewed by the New Prague
Utilities Commission at their meeting on April 26, 2021. Following a
review and discussion with the Commission, the Commission voted to
recommend that the Council approve the proposed changes to consolidate
the Apprentice and Journeyman Lineman positions into a Lineworker
position. Also included within the Supplemental Report is the Final
Summary of Findings and Items for consideration and approval on the
overall Position Classification and Compensation Study.

Ms. Davis explained that based on the recommendation to implement this
study going forward (no retroactive), the proposed implementation date
is effective for all hours paid on the June 18, 2021 payroll (May 30-
June 12, 2021). The estimated cost of implementing this study for the
remainder of 2021 is estimated at about $37,344 for the General Fund,
Wastewater Fund, Storm Sewer Fund, Golf Fund, and Electric/Water Funds.
This does not include any adjustments to the Police Union Agreement
{2020-2021) as they will need to be negotiated with the Police Union.

After discussion, Council would like to implement the new standard
steps but hold off on the bonus performance steps until they can get
a solid evaluation in place for their review in the future. Agreed
to remove the schedule for the bonus performance steps until the
Council and Staff are able to work more extensively on this area.

After discussion, motion by Bass and seconded by Seiler to APPROVE
THE STANDARD STEPS WITHOUT THE BONUS PERFORMANCE STEPS. By roll call
vote, all voted in favor. Motion carried (5-0).

Planning/Community Development Director Ken Ondich requested approval
of a resolution covering a variance request presented at the March 24,
2021 Planning Commission meeting which was continued to their April 28,
2021 meeting in order to develop some conditions for the variance
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approval consideration. The applicant, Ivy Brook Parking, LLC is
requesting approval for a variance to allow reduced access spacing from
TH21 (4™ Ave. NW) from 500’ to 80’ to allow for the use of an existing
curb cut on 12th Street NW for an exterior storage business. The
variance would allow the existing curb cut to be utilized which would
not be allowed by the current ordinance requirements, while also noting
that MnDOT will not allow access to area of the site directly from
TH21. MnDOT, the City Engineer and Public Works all did not have any
concerns about the utilization of the proposed curb cut based on the
very low traffic expected at the site. The applicant was previously
approved for Conditional Use Permit#C1-2021 which allowed exterior
storage on the subject site but noted specifically that the north end
of the site was restricted to items smaller than semi-trucks and
trailers and that an access must also be approved to enter the site.

Based on discussion at the March Planning Commission Meeting, three
conditions for approval were developed and considered at the April
Planning Commission meeting to further mitigate potential impacts to
the area specific to traffic. The Planning Commission recommended
approval of the variance request on an unanimous vote (5-0) based on
the seven findings and three conditions listed in the staff report (and
attached resolution which approves the variance).

Motion by Jirik, seconded by Bass to approve RESOLUTION #21-05-03-01
APPROVING VARIANCE (#V2-2021)TO ALLOW REDUCED ACCESS SPACING FROM THZ21
(4T AVENUE NW)FROM 500’ TO 80’TO ALLOW FOR THE USE OF AN EXISTING CURB
CUT ON 12TH STREET NW, NEW PRAGUE, MN. By roll call vote, all voted in
favor. Motion carried (5-0).

Planning/Community Development Director Ken Ondich also requested
approval to a resolution amending Conditional Use Permit #C3-2016 to
allow expansion of the outdoor seating area at 1306 1St Street NE
(Giesenbriu Bier Co.) which was reviewed and recommended for approval
by a vote of (5-0). The expanded patio would extend directly to the
west of the existing patio and be enclosed by the same 4’ tall lattice
fencing and have the required emergency only exits, two additional
trees planted and contain up to 12 high top tables, each holding up to

four people.

Motion by Seiler, seconded by Ryan to approve RESOLUTION #21-05-03-02
APPROVING AMENDING CONDITIONAIL USE PERMIT #C3-2016 TO ALLOW AN
EXPANSION OF THE OUTDOOR SEATING AREA AT 1306 15T STREET NE, IN THE B-Z2
COMMUNITY COMMERCIAL DISTRICT, NEW PRAGUE, MN. By roll call, all voted
in favor. Motion carried (5-0).

Police Chief Jim Gareis presented the Police Department’s Strategic
Transition Plan for his retirement within the upcoming 12-15 months.
Chief Gareis explained that this transition for the department would
likely take on three different phases. Those phases being - an
appointment of a Detective, an appointment of a Road Sergeant, and
backfilling a position so an individual is available to take a road
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position prior to his departure. Chief Gareis explained that with
those positions in place, the transition for the Police department
would be seamless as they continue to serve the community. This
process would help in that transition along with having little
impact financially on the 2021 budget and allow time to prepare for
the 2022 budget.

Discussion on internal replacements took place. Council recommended
more use of County Officers being the City of New Prague taxpayers
help fund the Scott and Le Sueur County officers. Mayor &
Councilmembers requested to see stats from Police Chief Gareis (per
capita and where it aligns with others cites.) Mayor Jirik asked
that the approval of this item be tabled until the next meeting when
they will able to review more stats.

Mayor Jirik asked if there were any questions on the Consent Agenda.
There being none, motion by Seiler, seconded by Jirik to approve the
Consent Agenda as follows:

A. April 19, 2021 Special City Council Meeting Minutes

B. Claims for Payment — May 3, 2021
By roll call vote, all voted in favor. Motion carried (5-0).

Miscellaneous Items:

Bruce Wolf - Asked who will be contacting Liza Donabauer with David
Drown Associates Co. be with the new compensation range for the City
Administrator. City Administrator Johnson to follow up with Liza.

Shawn Ryan — Brought up the topic of the Pioneer Saloon outside wall
and how it encroaches 18” into the vacant space. The owner would
like the title cleaned up and purchase those 18” from the City.
Would also help for resale someday. City Administrator Johnson had
provided information to the Business Owner a while back and is up to
the Council to decide to proceed and decide to sell that
encroachment area to the Pioneer Saloon owner. Mr. Johnson will
bring back information to the Council for consideration.

Mike Johnson ~ Provided an update on the installation of the audio
visual equipment in the Council Chambers so City Council meetings
can return to in person meetings. Director Ondich provided more
detail and said the installation of the equipment is complete
including the configuration of the YouTube link. Mitch Peterson will
continue to record the Council meetings and operate the cameras and
livestream. Training is set up for May 4th and will do an internal
test of the meeting next week to make sure all is ready to go for
the May 17*R City Council meeting using the proper Covid procedures.

Bruce Reimers - Appreciated the Council and Commission’s support
with the negotiations on the Compensation Study.
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Duane Jirik - Asked if residents can purchase bricks left from the
Main Street demo. City Administrator Johnson said that question
would need to be proposed to the Contractor on what they are
planning to do with them. PWD Rynda explained that the bricks are
combined with the crushed asphalt and it would be costly to separate

from the other materials.

There being no additional business, motion by Bass, seconded by
Seiler to adjourn the meeting at approximatel :00 p.m. 1 voted
in favor. Motion carried (5-0).

ATTEST:

Diuane J. Jirik
Mayor

My 4

Michael J. Joh séﬁ/
City Administrator







