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AGENDA ITEM: 3A 
 

NEW PRAGUE UTILITIES COMMISSION 
 MEETING MINUTES 

November 19th, 2012 
 
The regular meeting of the New Prague Utilities Commission was held on November 19th, 2012, at 3:30 p.m., at 
118 Central Avenue North, New Prague, MN 56071. 
 
PRESENT:  Commissioners Richard Jordan, Dan Bishop, Paul Busch and, Chuck Nickolay.   
 
OTHERS PRESENT: Electric Operations Supervisor Bruce Reimers, Administrative Services Director Patty 

Solheid, and City Administrator Mike Johnson 
 
ABSENT:  Commissioner Chuck Wann. 
 

1. CALL TO ORDER:  The meeting was called to order by Vice-President Dan Bishop on  
November 19th, 2012, at 3:30 p.m. 

 
2. APPROVAL OF AGENDA:  Motion made by Commissioner Jordan to approve the agenda as 

presented.  Second by Commissioner Busch.  Motion carried. 
 

3. MEETING MINUTES:  Motion by Commissioner Nickolay to approve the October 18, 2012, meeting 
minutes, second by Commissioner Jordan.  Motion carried. 

 
4. UTILITY & SMMPA BILLS:  Motion by Commissioner Nickolay to approve claims for payment in 

the amount of $521,696.27 and SMMPA claim of payment in the amount of $371,051.86.  Second by 
Commissioner Busch.  Motion carried. 

 
5. FINANCIAL REPORTS A – C: 

A. Investment Report
B. 

 – The Investment Report was presented for review and approval. 
Financial Report

 a)  Authorization of signer for the New Prague Utilities Commission 
 – The Financial Reports for October were presented for review and approval. 

C. Kilowatt & Water Sales
 

 – The kilowatt and water sales were reviewed.  

Motion made by Commissioner Nickolay to approve the Investment, Financial Reports and 
Authorization of Signer for the NPUC with a change on the memo from Patty Solheid to Chuck Wann as 
presented.  Second by Commissioner Jordan.  Motion carried. 

 
6. SMMPA BOARD OF DIRECTORS MEETING OCTOBER 19th, 2012:  Electric Operations 

Supervisor, Reimers presented minutes from the October 19th, 2012, and SMMPA Board of Directors 
meeting for their information.  No action needed. 
 

7. SMMPA BOARD OF DIRECTORS MEETING NOVEMBER 14TH, 2012:  Electric Operations 
Supervisor, Reimers reported to the Commission items of topic at the Board of Directors meeting on 
November 14th which included SHERCO update and CAP X Information and Resolutions for their 
information.  After discussion, it was the consensus of the Commission to accept the recommendation of 
the SMMPA Board authorizing the issuance of revenue bond in the amount of approximately 70 million 
for the devolvement of the Cap X LaCross Project. 
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8. SMMPA REPRESENTATIVE FORM:  Electric Operations Supervisor, Reimers presented to the 
Commission a change of membership representative to SMMPA for their consideration.  A motion was 
made by Jordan to remove Dennis Seurer’s name and add Bruce Reimers name as SMMPA 
representative.  Second by Busch.  Motion carried. 

 
9. ENERLYTE HOME ENERGY REPORT UPDATE:  Administrative Services Director, Solheid 

presented to the Commission an update and copies of the new bills that were going to be sent out in 
December introducing the Home Energy Program.  No action needed. 

 
10. DENNIS SEURER’S SEVERANCE PACKAGE:  The Commission was presented with a severance 

package for Dennis Seurer per the Employee Handbook. A motion was made by Commissioner Jordan 
to approve the severance package for Seurer as presented.  Second by Busch.  Motion carried. 

 
11. WATER FILTER PLANT UPDATE: Electric Operations Supervisor, Reimers gave an update to the 

water filter plant indicating that the original amount of $20,000 approved by the Commission would be 
considerably less if no unforeseen complications arise.  Materials purchased came in at approx. $5,000. 
 

12. APPOINTMENT OF UTILITY CLERK POSITION:  Administrative Services Director, Solheid 
informed the Commission of staff’s recommendation of hiring April Iverson as Utility Billing Clerk.  
Motion was made by Jordan to accept the recommendation of hire.  Second by Busch.  Motion carried. 
 

13. OPERATIONS REPORT: 
• 2013 material purchase in 2012 realizing a savings of approx. $8,000 
• Service Territory Issue: Discussion was held with regard to a letter that was sent by the MVEC 

to their customers within the City limits of NP.  It is the desire of the Commission to be proactive 
rather than reactive.  Electric Operations Supervisor, Reimers has been instructed to contact 
various cities who have gone thru a similar situation as New Prague for help or advice on how to 
proceed. 
 

14.  OTHER BUSINESS: 
A) Public Works/Utilities Organizational Analysis – City Administrator Johnson provided the 
Commission with 2-options to discuss and review the various proposals to conduct a Public 
Works/Utilities Organizational Analysis.  After discussion, a motion was made by Commissioner 
Nickolay to accept Option 2 by hiring SEH to conduct the analysis.  Second by Busch.  All voted in 
favor except Commissioner Wann who was absent and Commissioner Jordan (3-2). 

 
 

 
With no further business a motion was made by Commissioner Nickolay, to adjourn the meeting at 6:55 
pm, seconded by Commissioner Busch.  Motion carried 

 
 
 
 
Patty Solheid  
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