AGENDA ITEM: 3A

NEW PRAGUE UTILITIES COMMISSION
MEETING MINUTES
March 19", 2012

The regular meeting of the New Prague Utilities Commission was held on March 19", 2012, at
3:30 p.m., at 118 Central Avenue North, New Prague, MN 56071.

PRESENT: Commissioners Richard Jordan, Dan Bishop, Paul Busch, and Chuck Nickolay.

OTHERS PRESENT: Public Works Director Dennis Seurer, Administrative Services Director

Patty Solheid

ABSENT: Commissioner Chuck Wann

1.

CALL TO ORDER: The meeting was called to order by Vice-President Dan Bishop on
March 19", 2012, at 3:30 p.m.

APPROVAL OF AGENDA: Motion made by Commissioner Jordan to approve the
agenda as presented, second by Commissioner Bishop. Motion carried.

MEETING MINUTES: Motion by Commissioner Nickolay to approve February 21%,
2012, meeting minutes, second by Commissioner Jordan. Motion carried.

UTILITY & SMMPA BILLS: Motion by Commissioner Busch to approve claims for
payment in the amount of $428,569.19 and SMMPA claim of payment in the amount of
$390,276.94. Second by Commissioner Nickolay. Motion carried.

FINANCIAL REPORTS A-C:

A. Investment Report — The Investment Report was presented for review and approval.

B. Financial Report — The Financial Report was presented for review and approval for
the months of March.

C. Kilowatt & Water Sales — The kilowatt and water sales were reviewed.

Motion made by Commissioner Nickolay to accept the Investment and Financial Reports
as presented, second by Commissioner Busch. Motion carried.

SMMPA BOARD OF DIRECTORS MEETING FEBRUARY 15", 2012: Public
Works Director Dennis Seurer presented minutes from the February 15", 2012, SMMPA
Board of Directors meeting. No action needed.

SMMPA BOARD OF DIRECTORS MEETING MARCH 7" 2012: Dennis Seurer
informed the Commission of the business that was discussed at the March 7", 2012,
SMMPA Board of Directors Meeting.

APPA SAFETY AWARD: The Commission was presented with a letter from APPA
informing them that the New Prague Electric Department received a first place safety
award of excellence for scoring a zero incident rate in 2011.



10.

11.

12.

13.

SURVEY RESULTS: The Commission reviewed the 2011 Performance Measurement
Survey Results and Summary section that pertained to the city water supply. After a
discussion it was the consensuses of the Commission to have staff explore options available
for ways to inform and educate the public on water quality issues.

EAST WATER TOWER REPORT: The Commission was presented with a report
from Tim Williams of Braun Intertec regarding the condition of the east water tower’s
exterior paint. Mr. Williams report indicated that the current coating conditions are not
cause for immediate attention or imminent failure of the structure; however; plans for
removing the exterior coating to bare steel and repainting should be completed within the
next few years. It is staff’s intention to include this project in 2013.

ENERGY EFFICIENCY REBATE SUMMARY': The Commission was presented
with a summary report regarding the rebates that were paid out in 2011 for their
information.

ELECTRIC SERVICE TERRITORY: Public Works Director Dennis Seurer
informed the Commission that he met with Steve Downer of MMUA; it is the intention
of staff to hold an informational workshop with the City Council and Utilities
Commission to review the issue.

OPERATIONS REPORT: Public Works Director Dennis Seurer reported the following
information:
1.  The APPA Legislative Rally was March 12" through March 14™.
Commissioner Paul Busch and Public Works Director Dennis Seurer attended.
The main topics of discussion were, tax exempt financing, EPA issues and
railroad competition.

2. The electric and water department will have a booth at this year’s Community
Expo which will be held March 25" at the Community Center.

With no further business a motion was made by Commissioner Busch to adjourn the meeting at
4:50 p.m., second by Commissioner Bishop. Motion carried.

Dennis Seurer
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